AGENDA
FOR THE SPECIAL CALLED WORKSHOP MEETING OF THE
CITY COUNCIL OF THE CITY OF BANDERA
FEBRUARY 18, 2016
AT 5:00 PM IN THE MUNICIPAL BUILDING
AT 511 MAIN STREET, BANDERA, TX

L Call to order:
iL Visitors to be heard (Please hold comments to three (3) minutes

Discussion on the following topics, no action:

Review of procedures for issuance and enforcement of Vendor permits.

Review of current Vendor permit rates and discuss possible changes.

Possible new phone system.

Update and review of the process for approving a new employee handbook.

The hiring procedure to be followed for City Administrator position.

City Council Designee(s) to serve in an ex-officio capacity to the Bandera Economic

Development Corporation

7. City Council Designee(s) to serve in an ex-officio capacity to the City of Bandera Planning
and Zoning Commission.

8. Review of possible citizens to f{ill a vacancy on the Bandera Economic Development
Corporation.

9, Review of possible citizens to fill a vacancy on the City of Bandera Planning and Zoning
Commission,

10. Possible outside accounting firm for temporary assistance in City Financial Department.

11. Available options for outsourcing the building permit and inspection services.

12. Suspending certain building permits and inspections.

o W

Il Adjourn

City Secretary

The Cily Council for the City of Bandera reserves the right to adjourn into execufive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Govt Code Section§51.071 (Consultations with
Atiorney), 551,072 (Deliberations ahout Real Property), 551.073 (Deliberations abut Gifts and Bonations), 551,074 (Personnet
Matters), 551.076 (Deliberations abont Securily Devices) and 551,086 (Economic Development)

This facility is wheelchair accessible and handicapped parking is avallable. Requost for accominodations or intexpretive services
must be made 48 hours prior to the mecting, Please contact City Hall at (830) 796-3765.

This Agenda s posted in accordance wiih the Texas Government Code, Chapter 551, on February 11, 2016




