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CITY OF BANDERA   
The purpose of  a Master Plan?

To provide guidance on how a community will grow
To give direction for positive change.
To guide day to day decisions.
To provide visual definition of  identity.

Small Towns across the United States that have executed  Master 
Plans experience organized growth, a thriving economy, and 
improved quality of  life for it’s citizens while preserving their 
historical identity

 
 

A city’s Master Plan begins with a vision. Knowing Bandera’s history helps 
us to understand what Bandera is today and forms the foundation of our vision for 
the future. Bandera stakes its future welfare on its colorful history. If we can 
envision the future, we can then set goals that will bring us to that vision and insure 
Bandera’s economic vitality. 

 

Honor the Past   Embrace the Present   Envision the Future 
 
Honor the Past 

Bandera is a city of charm and character. The bounty of the land and the 
meandering Medina River with its cypress-lined banks attracted the first Native 
Americans, the Spaniards, Tejanos and in the 1850s the first Anglo, European and 
Polish settlers.  Historic buildings such as the old courthouse and jail, the 
Convention and Visitors Center Building (formerly the Hay house), St. Stanislaus 
Church, the Frontier Times Museum, and the new County Courthouse still stand. 
In the late 1860s, the area became known as a gathering point for cattle drives. 
 Bandera became a supply point for many of the cattle drives, including the 
Western Trail drive, thus establishing Bandera’s legacy as a western town. The 
presence of dude ranches since the 1920s made Bandera a tourist destination and in 
1948 was designated the Cowboy Capital of the World. Having seven National and 
World Cowboy Champions gives further credence to this title. Entertaining ranch 
guests led to Bandera developing its music and dance venues, its rodeos, town 
shops and restaurants. 
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Unlike many Texas towns, the population of Bandera has always been an 
eclectic diverse group of people with a vibrant mix of ethnicities. This uniqueness 
fosters individuals with strong independent beliefs but also individuals who live 
the western way of life and who will put differences aside and unite when a crisis 
occurs. Historic floods, droughts, economic difficulties, military wars and the 
respect given veterans are all factors that have contributed to Bandera’s colorful 
legacy.   

 
 
 
 
 

HONOR THE PAST
Bandera:  Charm and Character 

The Bounty of  The Land
Historic Events 
Historic Buildings
Eclectic and Diverse Citizens
Bandera’s Colorful Personality

 
 
 

 We stake our future economic welfare on our colorful history! 
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EMBRACE THE PRESENT

Neighborhoods: Quiet, Friendly, and Safe. 

Festivals and Special Events

Strong Local Music Community

The City Park

The County Seat 
 

 
 Bandera’s distinct character is derived from its eclectic and colorful origins 
and the beautiful natural surroundings of the Hill Country and the Medina River. 
The ten churches within the city limits and at least five more churches in the 
surrounding area give testimony to its strong Christian values. These values have 
coexisted in close proximity to the bars and honky-tonks. For the most part 
neighborhoods are quiet, friendly, and safe.  

 
The festivals and special events that bring visitors and revenue to the city 

provide entertainment to residents and visitors. The strong local music community 
and the various rodeos are on-going assets or attractions.    
Bandera’s music venues and historic buildings give positive dimensions to the city 
as does the City Park, a green oasis along the Medina River.   
 
 Bandera is a small western city surrounded and supported by the county’s 
ranching and agricultural communities. The city of Bandera is the County Seat. 
Bandera is a community that recognizes the importance of protecting and 
enhancing its western heritage and for protecting its natural resources. As an 
international tourist destination, we take pride in extending genuine hospitality to 
visitors while also wanting a city that is comfortable for its citizens.  
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• 1. Protect our western heritage and historic roots.
• 2. Protect our small town atmosphere.
• 3. Enhance Main Street’s historic presence.  
• 4. Strengthen the local economy and commercial areas.
• 5. Manage growth through planning 
• 6. Grow tax revenue through high value  development 

THEMES AND GUIDING PRINCIPLES

ENvISION THE FUTURE

 
 
 
 
 
 
 

CHAPTER 1 
Themes and Guiding Principles and Vision 

 
Themes and Guiding Principles 
Six broad themes have been identified as the basic principles behind the 

community’s vision and this Master Plan. The themes reflect the community’s 
vision at a broad policy level. 

 

 These principles will be adhered to as we plan for the future. As the Master 
Plan evolves, responsible parties must review these principles to ensure that their 
goals are supportive of these themes and principles.  
 

(Appendix A summarizes the community workshops that provided input into the 
themes and guiding principles.) 
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Vision 
A vision statement describes the kind of city that residents, business 

owners, and leaders want their community to become in the future.  
It creates an image from what exists today and what we would like to be in the 
future. Bandera stakes its future welfare on its colorful history. This vision will 
guide Bandera’s economic vitality. 

ENvISION THE FUTURE

 
 

Envision the Future 
Bandera is a city that recognizes the importance of embracing and enhancing 

its western heritage and distinct character, the quality of life of its residents, and 
the scenic beauty of its natural surroundings. With the community growing, we 
need to achieve balanced land use that considers our water resources and 
encourages economic vitality. Having several blocks of Main Street that reflect our 
core values is critical to preserving our image or our unique brand. It is our 
franchise. Bandera takes pride in being known as the Cowboy Capital of the World 
and we need to insure that the city keeps that designation in spirit and in our 
actions. We want to be a community that actively cares about the quality of life 
and the well being and safety of all of our citizens.  

Each entrance into the City needs to be visibly marked with a sign that 
welcomes people to Bandera, the Cowboy Capital of the World. The Esther 
Benedict Cowboy Boots sculpture can be located off of Highway 16S. A painted 
backdrop will make the boots more visible. Using the US flag, the State flag and 
the City flag in the background will draw attention to the Welcome Area. Similar 
Welcome signs or areas can be situated at 16 N and 173S and 173N.  If space 
permits, these areas would be wonderful photo opportunities for visitors and give 
them a great introduction to Bandera. TX Dot has recently been giving small cities 
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funds for these welcome signs and Bandera should pursue these funds. The 
Economic Development Corporation has designated funds for this project. The 
Welcome signs will give people a preview of what to expect when they get to Main 
Street.  

 
 
 

 

ENvISION THE FUTURE

12
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Main Street 
Vision 

The city of 
Bandera is 
defined by 
Main Street. 
This is 
particularly true 
for visitors. The 
first few blocks 
should be a 
picture of 
stepping back 
into the old 
west but with 
the 
convenience of 

offering today’s services, products and needs. Covered wooden sidewalks (or a 
composite material that is wood-like), buildings painted with colors from the 
1880s, signage with similar western fonts and street lights would give Main Street 
the feel of the old west.   

Murals painted on blank sides of buildings depicting Bandera’s early history 
would contribute to the beauty of the town and to the understanding of its history. 
A group of local artists have enthusiastically supported this project.  Providing 
hitching posts for horses and areas for tourists to sit in the shade would contribute 
to the western ambiance.  

 
Keeping the 
pedestrian right 
of ways freshly 
painted in a 
western style 
and providing a 
small walking 
bridge in the 
400 block of 
Main would also 
make the city 
more pedestrian 
friendly.   
   
 

The Economic Development Corporation has designated funds for this project. 
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SAMPLE COLORS, FONTS, and SIGNS will be available for 
review by persons wanting examples of western styles for the Historic 
districts. 
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b.  City Park Vision 
The City Park was created in the early 1990s through the purchase and donation 
of land from the St. Stanislaus Church and city residents. The gift was made with 
the intention of having the park’s primary purpose be for the use of the citizens of 
Bandera. Future development of the Park must take into consideration the city 
residents desires/needs and the Medina River’s history of flooding. While some 
have viewed the Park as a means to earn money, this cannot be done at the 
expense of the residents.  Public hearings must be held if the Park’s purpose is 
going to be dramatically changed. The recent addition of a policeman to patrol 
the area during busy weekends has had positive results. The Economic 
Development Corporation has supported improvements in the park such as 
electricity, a better road, and building two substantial pavilions.  With the park 
being in an area that floods, building of structures or fencing must be done with 
this in mind. Walking paths, areas for wild flowers, and areas for wildlife are 
ecologically sensitive uses for the park that can be added with minimal cost.  

 
Residents, Friends of the City Park, 
members of the Economic 
Development Corporation and city 
officials will combine in a task 
force to develop this vision and 
then work to achieve it. The 
County Texas Cooperative 
Extension Agent is available to 
assist with this type of project. 
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Safety

Community Services

New Quality Construction

City Ordinances and improvement Incentives 

Neighborhood
Development

ENvISION THE FUTURE

 
c. Neighborhoods 

 Safety issues are a key concern for our residents and involve the following: 
lighting, timely police protection, construction of and maintenance of safe 
sidewalks, and renovation or removal of hazardous/ condemned structures. 
  Community Services for residents: Within Bandera there is a high level of 
services offered by community organizations. The Bandera County Library, the 
Silver Sage Senior Activity Center, the Arthur Nagel Community Health Clinic, 
Helping Hand, and the Churches provide a remarkable number of support 
services. 

The Boys and Girls Club, Sandidge Park and the proposed Children’s Park 
near City Park offer opportunities for the youth of the area as do school activities, 
the library, and the various church and agricultural groups. More job and 
recreational opportunities and extended educational opportunities need to be 
investigated.  

While the number of churches and number of nonprofits within Bandera 
speaks to values we want to promote, this fact contributes to the smaller tax base 
on which the city relies on. It is a reason that the city must work harder/or smarter 
in encouraging quality construction within the city.  

The number of vacant homes has been increasing. Incentives to change this 
trend must be explored. The building of quality homes while maintaining the 
current platted lot size must be encouraged. Incentives for accomplishing this 
should be developed by the city. Review of City ordinances concerning 
condemned properties such as not charging a permit fee for the removal of 
condemned property is just one example of how the city could be more 
accommodating to builders. Giving incentives for potential buyers to improve 
these areas would improve the neighborhoods and eventually add to the City’s tax 
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base. A group consisting of members from the City Council, the Planning and 
Zoning Commission, the Economic Development Corporation and the City staff 
could be formed to develop these incentives. 

 

 
 

Public Services: 
 City services include all policies, issues, and administrative handling of 
codes and ordinances and involve all of the city employees and the elected or 
appointed officials. Being readily available to the residents and to the tourists and 
providing consistent positive service is a goal, especially if Bandera wants to be 
known as a visitor-friendly destination.  
 
 The City needs to have clear, easily understood, precise ordinances that 
accurately reflect the city’s intent. The City’s goal should be that of a facilitator not 
merely an enforcer of codes.  
 
Action Items: 
 A small group needs to methodically review the ordinances, the City 
Council minutes establishing the specific ordinances and the Master Plan to 
determine what ordinances need to be rewritten.   
 
 The City can take a proactive role in educational services for the residents on 
issues such as water conservation, recycling activities, and other topics of interest 
to the community. The City’s Health Fair is an example of the City offering 
something for its residents. The City can partner with the County’s Agriculture 
Extension Agency that already offers similar educational programs. Sponsoring a 
City Wide clean-up day (this is distinct from the extra garbage pick days) and a 
City Park clean-up day are activities that would encourage a community spirit 
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while also accomplishing some of the Master Plan goals. (Appendix B lists the city 
staff and the elected and appointed officials.) 
 
 

Tourist Friendly

Structural Maintenance 

Property Owner Economic Incentive

Sales Tax Impact

Historical 
Preservation

ENvISION THE FUTURE

 
  d.  Historical Preservation and Historical District 
 There are numerous buildings within the City of historical value such as the 
new and old Courthouses and the old jail, the wool and mohair warehouse, several 
old bank buildings, the first stone building, and several older homes and 
Churches. These older buildings are critical assets for maintaining Bandera’s 
historical roots. Enhancing this cultural tourism experience would stimulate 
economic development. 
 
 “Economic development takes many forms - but historic preservation and 
downtown revitalization are the only forms of economic development that are 
simultaneously community development.” D. Rupkema.   
 
Action Item: 
 
 The historical district must be precisely defined and maintained with 
corresponding ordinances enacted to protect and preserve the district. Currently in 
the City’s Code of Ordinances, Chapter 4, Article XI, Sections 181-188, the 
Planning and Zoning Commission is directed to make an annual report to the City 
Council on the state of historic preservation in the city. This would be a starting 
point in defining the historical area and for establishing goals in this area. Offering 
property owners economic incentives to maintain the privately owned historic 
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properties can be considered. A well kept historic district has a positive impact on 
sales tax.  Fredericksburg is a perfect example of this.  
Having a professionally developed, designed and implemented signage program 
for the city is a recommendation. 
 
 
Action Item:  
 
 Provide a professionally prepared walking tour pamphlet/ guide that 
highlights, describes and connects the historic sites. This effort could be 
coordinated between the P&Z Commission, the Visitors Center and the County 
Historical Commission. 
 
 Offering historic tours on horse-drawn wagons or on horseback is a great 
way of promoting Bandera’s early history. If the tours end at the Frontier Times 
Museum it would give people an opportunity to further understand Bandera’s rich 
history. 

ENvISION THE FUTURE
• Historical Preservation                                  

and Historical District
• Old Courthouse and jail
• The wool and mohair 

warehouse
• Old bank buildings
• The first stone building
• Several older homes and 

Churches

 
 Revitalizing the historic courthouse, jail and marketplace and opening the 
back area of the Visitors Center so that access would be given to this area from 
their entrance is another plan worthy of consideration.  Facilitating the 
development of the area around the new Courthouse so that its historic status is 
enhanced and reflects the Texas courthouse tradition as being a place to gather is 
another goal.  A mixed-use development plan consisting of commercial shops, 
offices, cafes and possibly some living units would provide a major source of 
increased taxes for the city. Providing pedestrian walkways that encourage 
walking around the area is also recommended.   



17 
 

 As mentioned earlier having clear and precise ordinances that protect the 
historic areas is critical. 
 
 A feasibility and cost study of both projects would help determine which 
goal should be given a higher priority.    
 

• Professionally developed, 
designed and implemented 
signage 

• Professionally prepared 
walking tour pamphlet/ guide 

• Historic tours of  the town 
and park  

• Revitalizing the historic 
courthouse, jail and 
marketplace

• Opening the back area of  the 
Visitors Center

27

 
 
Successful downtown revitalization must include historic building preservation. 
 D. Rypkema   
 

(The map of the Historical District is in Appendix C) 
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Gateways

Green Space Preservation

Inter-Local Coordination

Extra Territorial Jurisdiction  (ETJ)

Land Use
Development

 
 

 
Chapter 2- Land Use Plan 
a.  The Gateways:  
 
 The four entrance roads into Bandera- 
the South Gateway, Highway 173S beyond 
the Medina River Bridge, the North 
gateways, Highway 173N and Highway 
16N, and the East gateway of Highway 16 
coming into Bandera from Pipe Creek are 
areas of importance. In their current form, 
these areas are “sacrifice” zones or areas of 
unplanned, uncoordinated development.  

 
 

 

 They provide critical economic 
activity but are unsightly and do not 
project an image of the City that 
promotes itself as the Cowboy Capital of 
the World. As the City considers 
annexation, these areas should be given 
high priority.     
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b.  Green Space Preservation- Conservation of Natural Environment and 
Resources and Subdivision Ordinance 
 A major issue regarding Bandera’s ETJ is the control of growth through the 
establishment of meaningful and enforceable guidelines for development and 
through the preservation of areas of undeveloped land. Preservation of the 
surrounding land is essential to Bandera’s tourism driven economy. It is also an 
important quality of life issue for area residents. 

The City needs to work with the County to develop a joint statement of 
commitment to promote, protect, and restore the County’s historical, economic, 
and ecological assets. Working with the Hill Country Coalition is a way of 
accomplishing these goals.  

The Medina River forms the western and southern boundaries of the City. It 
is the City’s largest natural resource and also an attraction for residents and 
tourists. Residents and city staff must work together as caretakers of the river. 
     The City needs to address all issues regarding water and consider any plans 
for growth in tandem with the availability and sustainability of water sources. 
Ordinances for water conservation must be clear, distributed to residents and 
enforced. Educational programs for the residents on water conservation, rain 
water collection, and recycling, would support the city’s conservation efforts.  

  Bandera’s subdivision ordinance recognizes the right of landowners within 
the ½ mile Extra Territorial Jurisdiction (ETJ) outside of the city to retain 
control of their property. These rights can be formalized with the 
implementation of conservation easements and development and non-
development agreements. Such agreements provide an understanding that the 
land will not be annexed providing the landowners agree not to develop the 
property. 
 

c. Extra Territorial Jurisdiction (ETJ) and Annexation Issues:    
 Bandera is a General Law, Type “A” city. Its annexation powers are 
governed by the Local Government Code of the State of Texas. A city with a 
population of less than 1000 is generally restricted from annexation without 
approval of those being annexed. The authorized ETJ area for Type “A” general 
law cities extends outward one-half mile from any point on the City Limits line. 
  Of critical concern is the count of the population of the City of Bandera. The 
official count of 2000 census was 957. The mid-census (July 1, 2005) count is 
1088. The results from the 2010 census will be published later this year. 
According to the latest data from the US Census Bureau, the City is 1.2 square 
miles in area or approximately 768 acres. 
 Any decision to expand must be done in concert with the City’s ability to 
provide water and waste water treatment/sewer capabilities. The infrastructure 
will be discussed in Chapter 4. Protecting the quality of the environment and 
expanding the City’s tax base are two goals that must be balanced. A major issue 
regarding Bandera’s ETJ is the control of growth through the establishment of 
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meaningful and enforceable guidelines for development and through the 
preservation of areas of undeveloped land. Preservation of the surrounding land is 
essential to Bandera’s tourism driven economy. It is also an important quality of 
life issue for area residents. 
 

 
 

(Annexation schedules, graphics, and charts are in Appendix D.) 
 
 
         The Inter-local governmental agreement between the City and County 
includes a chapter on Extra–Territorial Jurisdiction/Subdivisions Rules and 
Regulations (Appendix E). This has been distributed to the City Council. The 
complete cooperative agreement includes 11 areas of cooperation between the 
City and the County. When the agreement is finalized, it will be presented to the 
City Council and to the County Commissioners’ Court.  



21 
 

 
d.  Issues Concerning a By-Pass Corridor:   
 It is essential to the future of Bandera to reroute the heavy truck traffic off of 
Main Street. Whether this is done by rerouting truck traffic within the City or 
outside of the City needs to be studied. A by-pass outside of the City would be 
extremely expensive and has the potential to drain energy from the City and create 
poor quality development that detracts from Bandera’s western character. A by-
pass outside of the City would reduce revenue for the city. This issue needs to be 
studied by City, County, and the Texas Department of Transportation. Input from 
the residents is critical as is having the economic means to accomplish the goal if 
it is deemed to be a desired one.  
 
 A major aspect of Bandera’s identity as a tourist destination is that of a two 
lane “winding road through the Hill Country” that takes people back in time to the 
“Cowboy Capital of the World.” Preserving and enhancing that character is a 
fundamental goal of the Master Plan. 
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Leadership

A Regional Plan

Development Incentives

Commercial Areas 

Economic 
Vitality

ENvISION THE FUTURE

 
 

Chapter 3- Economic Vitality- Strengthening the Local Economy 
Leadership and Responsibility:   
Cooperation among citizens, business owners, The Bandera Business 

Association, the Chamber of Commerce, and City and County officials is essential 
if Bandera is going to experience economic growth. Economic development can 
only be successful when based on a coordinated effort that goes beyond the day-to-
day operations. A regional plan is likely to be the most effective way to attract new 
businesses to the area. Creating incentives that encourage development that support 
the Goals of the Master Plan is a critical step. Part of the plan should be to develop 
a vision integrated into the community as part of the “cowboy image.”  Identifying 
and contacting businesses and craftsmen that support the Cowboy brand and then 
provide some incentive for them to relocate to Bandera is an example of this idea. 
The members of the Economic Development Corporation can take an active role in 
spearheading these activities. 

Small businesses that support an active older community should also be 
targeted. 

There are several Commercial Areas that can be further developed:  
Local Service District: area north of the Cabaret  
Roadside Commercial District: between Main Street and 14th Street (by 

Dairy Queen) 
Potential commercial areas: near the Post Office-173 N and 12th and 13th 

Streets   
 Securing grants to fund these ventures is possible through a variety of 

organizations: Texas Municipal League, U.S. Dept of Agriculture Rural 
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Development (local office in Fredericksburg), The Texas Community Block Grant 
Program, Texas Department of Agriculture (downtown revitalization, Main Street 
improvements, infrastructure development, etc.), Tourism Cares for Tomorrow, 
Texas Historical Commission and the Bandera Community Foundation. The City’s 
Economic Development Corporation can show leadership in this area and also use 
their funding to provide matching funds if/where appropriate.   

The City needs to work with the County to develop a joint statement of 
commitment to promote, protect, and restore the County’s historical, economic, 
and ecological assets. A community-wide task force that works with the Hill 
Country Coalition would accomplish this goal. 
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Coordinated Effort

Expand Family Activities

Accommodations- Quantity/Quality

Websites Linkage And Coordination

Tourism

ENvISION THE FUTURE

 
 
 

Tourism Development: A strategic tourism plan with direct input and 
participation from all of the key stakeholders including the residents is critical. 
Development of some more family entertainment venues is needed. Promotion and 
additional development of the Frontier Times Museum is encouraged.  

 
Heritage tourism needs to be emphasized since it draws visitors who stay 

longer, spend more and therefore have a greater economic impact. 
 
The Tourism Assessment report by Doug Harmon in 2008 is still an 

excellent summary of the state of and recommendations for Bandera’s tourist 
industry. A summary of Mr. Harmon’s remarks follows: 
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Special Events and Music 

Venues: Our special events have 
typically been successful due to them 
being well coordinated. These efforts 
must continue.   

37

 
 

Nature tourism can be further explored and promoted.   
 Hotel/Motel Rooms:  a market evaluation and feasibility study on what type 
of hotel/motel facilities are needed in the City is a critical step. This information 
would enable us to attract the right type of facility. Monitoring the quality of the 
current motels is also needed. 
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 A tourist friendly website with linkages to the City, County, Convention and 
Visitor’s Bureau, and Dude Ranches sites is a critical need. 

 
 
 

39
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Water Supply

Waste Water Treatment Facilities

Drainage/ Flooding

Floodplain Issues 

Infrastructure

ENvISION THE FUTURE

 
 
 
Chapter 4- Infrastructure and Capital Improvements 
Maintaining a healthy infrastructure is a critical basic requirement for 

Bandera. This issue is often taken for granted by the residents and tax payers, but 
when something goes wrong, the priority shifts to critical and immediate action is 
demanded. 

Building a pedestrian friendly environment, parking issues, maintaining 
streets, a healthy water supply, wastewater treatment, flood plain regulations and 
drainage issues are issues in this category.  

The Mayor, the City Engineer, City Council, Planning &Zoning Committee, 
City officials including the City Administrator and the Public Works Director must 
all be involved in attending to and working with these issues.  

Rudy Klein, the City Engineer has prepared documents on the current status 
of the infrastructure and the possibility for growth/annexation taking into 
consideration water availability, wastewater and sewer connections and plant 
capacity. 

These charts are in Appendix F. 
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Water Supply: 
Bandera relies on groundwater from the Lower Trinity Aquifer to supply 

municipal and domestic needs. A monitoring well has been installed that will assist 
in providing data for projections of water availability. Over the past 10 years the 
City has undertaken a substantial water distribution replacement program which 
replaced many undersized and deteriorated water lines with larger PVC pipe.  With 
the current 887 connections, the current system exceeds the minimum 
requirements. If additional growth within the city goes to 1417 connections, the hi-
service pump and the elevated capacities would be deficient. Growth outside of the 
city would eventually (2627 connections) be limited by well capacity, hi-service 
pump and elevated storage capacities.  Drought conditions always threaten the 
water supply and this is something we have no control over. The City Council has 
updated its current ordinance on Water Conservancy or Drought Contingency.  

Studying the possibility of supplementing well water with surface water is a 
proactive action and should be seriously reviewed when looking at the wastewater 
treatment facilities. 

Wastewater Treatment Facilities: The City of Bandera currently collects 
and treats domestic water through a city/publicly owned wastewater system. The 
system includes a wastewater treatment plant, one sewer lift station and a 
collection system of pipes. Currently the plant is the most problematic and most 
critical in the priorities for change. The plant was built in 1984 and is currently 
operating at 53% capacity. When the plant reaches 75% of its capacity over three 
consecutive months, we will be required to begin the process of expanding the 
treatment plant. Since the existing plant has been underwater at least two times, 
building a new plant at a different location is recommended. Planning for the 
funding of this should begin now. Grant funds have supported the program to 
replace the older lines and this will continue as funding permits.  

Drainage Issues: Existing problems need to be and are being addressed 
through regrading of existing ditches and cleaning out and maintaining culverts. A 
second priority is working on pavement edges that have deteriorated due to water 
gathering after heavy rainfall. Work on the drainage issues has been completed on 
13th Street and has begun on 12th Street. Other areas such as Cypress, Hackberry, 
Pecan, and 11th Street are on the list for repair. 

Flood Plain: The Medina River has a history of flooding. Portions of the 
City including the City Park and the ETJ are within the limits of the 100-year 
floodplain. The City and interested parties should review Ordinance No. 250 which 
was put in place in September 2005 to determine if modifications are needed. 
While the Medina River is one of Bandera’s attractions, it is also a limiting factor 
for the City’s growth with so much land being in the flood plain. 

The state of the infrastructure and the real possibility of flooding and 
droughts are factors that will control or direct our growth.      
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Chapter 5-Task Groups and Action Plan 
A key aspect to any Master Plan is how it will be carried out after it is 

adopted. All parties must understand that a Master Plan is a working document 
that is continually referred to and updated. 

Initially three task groups will be organized to implement the goals of the 
Master Plan. The task groups will be encouraged to seek out residents to 
participate in these activities and also to include members from existing 
organizations that have vested interests in the areas. Appropriate City officials 
and/or members of City committees should be assigned to the task groups. In some 
cases and certainly when first starting these initiatives, most task groups would 
work together to achieve the larger goals. The proposed task groups are: 

a. Main Street Revitalization 
 Historic preservation 
b. City Park Improvements   
c. Economic Development  
 
Working with these three areas will have a positive impact on the 

revitalization of the neighborhoods and on the infrastructure issues. The success of 
these goals will be enhanced or compromised by the various parties being able to 
work with one another, with the residents and the businesses being able to work 
together and also to be able to work with the comparable County entities. 
Involving residents who have not participated in the community’s activities is also 
critical. 

CO0PERATION & COORDINATION  

Main Street 
Revitalization

City Park 
Improvements

Neighborhood 
Revitalization

Infrastructure

42

 
  



31 
 

ACTION STEPS
Main Street

Economic 
Vitality

Signage

Face 
Lift

Sidewalks

Commercial 

Development

 
Table Information and text following 
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 Efforts required to achieve the vision portrayed in the Master Plan 
are broken down into specific goals for each major area.  As a means of 
clarifying and organizing the goals of the Master Plan, the following 
chart is presented. 
 

MAIN STREET REVITAILIZATION 
 

Action Type Task 
Group/Task 

Priority Funding 
Source 

Building 
Exteriors 

Program Main St. 
Group 

1. High 
Priority 

Grant & 
Business 
Owners 

Signage Reg & 
Program 

Main St. 
Group 

2. High 
Priority 

Grant 

Sidewalks Program City Staff 4. High 
Priority 

Grant 

Walking Bridge Program City 
Staff/EDC 
Main St. 
Group 

3. High 
Priority 

EDC 

Murals Program Main St. 
Group 

High 
Priority 

 

 
 
 
 Each task group must complete a chart similar to the one 
provided above indicating goals, priorities and who will be involved 
with the group. 
 
 This document is a working tool for the City Council, the 
Planning and Zoning Commission, the Master Plan Steering 
Committee, and the Task Forces.  The Master Plan projects must be 
incorporated into the Budget process each year. 
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BANDERA 
A CITY AT A CROSSROAD

 
 
 

 Bandera is at a crossroads; we can choose to survive or thrive.  It is 
getting more difficult to function in the same manner and survive.  Without 
change, our infrastructure will continue to deteriorate and the City would 
have to rely more on already burdened residents for its tax base.  With 
positive change and smart growth we can expand our tax base by bringing 
in more businesses and more residents. 
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EMBRACE A THRIvING
FUTURE

 
 

By following the Master Plan Bandera 
will be: 
 
• A city that protects its historic 

roots and western heritage; 
• A city that values its citizens and 

maintains its small town 
atmosphere; 

• A city with a revitalized Main 
Street and Historic District; 

• A city with a strong economy. 
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ENvISION THE FUTURE

 
 
 
 

Our Brand! 
 
 

 


	A city’s Master Plan begins with a vision. Knowing Bandera’s history helps us to understand what Bandera is today and forms the foundation of our vision for the future. Bandera stakes its future welfare on its colorful history. If we can envision the ...
	Honor the Past
	Unlike many Texas towns, the population of Bandera has always been an eclectic diverse group of people with a vibrant mix of ethnicities. This uniqueness fosters individuals with strong independent beliefs but also individuals who live the western way...
	The festivals and special events that bring visitors and revenue to the city provide entertainment to residents and visitors. The strong local music community and the various rodeos are on-going assets or attractions.

